
GOAL WORKSHEET

GOAL
Objectives / Steps necessary to 

achieve the Goal

Resources needed achieve the 

Goal

Deadline for 

achieving the 

Action 

Status /  progess on completion 

of the Goal 

Develop Survey to Assess current 

perspectives
Jan. 2013

Summarize and present survey results 

to BOD with initial recommendations 

for improvement

Feb. 2013

Collect feedback from BOD Feb - March 2013

Meet with Executive Committee 

and LYSB Director to finalize 

recommendations

Apr-13

Present to LYSB BOD for 

endorsement
May-13

Identify 2 - 3 areas for 

improvement for the 

LYSB BOD and 

Committee effectiveness


